Members’ news
Investing in new facilities for patients
Extra beds for older people with mental illness,
a new mother and baby perinatal unit, and newlook ‘health hubs’ in Boscombe, Portland and
Wareham are among our estate investment
priorities for 2019–22.
The Trust Board has identified a set of schemes
worth around £65 million to press ahead with
over the next few years – if we can secure the
necessary funding.
These include a new £5.9m older people’s mental
health ward at Alderney Hospital in Poole, and a
£7.6m psychiatric intensive care unit (PICU) at our
Alumhurst Road site in Bournemouth, provided we
can obtain planning permission (see story on p7).
Planning approval has been granted for a new
eight-bed perinatal facility, costing £4.3m, at St
Ann’s Hospital in Poole, where there are also
plans to invest more than £25m in new inpatient
mental health beds and improved facilities.

Other agreed priorities include:


the development of a Boscombe hub, which
could also co-locate other health and social
care services



similar health and social care hubs
established in Portland and Wareham



bringing additional services into our
hospitals in Blandford and Sherborne,
improving inpatient care and bolstering
the Minor Injury Units there.

Based on current estimates, we could potentially
invest around £46m from our own coffers over
the next three years, and are investigating other
funding streams to secure the remaining £19m
we will need.

Eugine is our new
Chief Executive

Turn to page 3
to read more

Eugine Yafele has been appointed as the new
Chief Executive of Dorset HealthCare, following
approval by our Board of Governors.
Eugine joined the Trust in 2014 as Locality
Director for Bournemouth and Christchurch
and Director for Mental Health. He became our
Chief Operating Officer in 2017, and deputy
Chief Executive the following year.
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Dear Members,
Spring is approaching and at last we are seeing
signs of fresh growth from all the preparatory
work done last year.
In most areas we now have combined teams of
mental health and physical health staff working
together, alongside social care workers. This
means your GP can refer you directly to this local
team which will immediately work with you and
help you plan your next steps.
Patients and GPs are already very pleased with
the results, and staff are enjoying combining
their skills. As most of these combined teams
are based in our community hospitals, there
are back-up facilities – like X-rays and other
diagnostic/treatment programmes – which
support patient-centred care closer to home.
This achieves one of our Trust's main aims, and
opens up further opportunities for collaboration.
Our new CEO, Eugene Yafele, started on 1 Feb.
Eugene has worked for the Trust for the last five
years, so he knows our communities and staff,
and plans to build on this collaborative way of
providing services. He is also pushing ahead with
a programme of public and staff engagement
about HOW we want to experience our health
and care services and WHAT we want Dorset
HealthCare to be doing in the next few years.
Last autumn the Council of Governors discussed
our priorities and decided they should be the
on-going integration of services, the wellbeing of
our workforce and a more preventative, proactive
approach to health. We are holding four sessions
around the county seeking the views of the public,

and there will be many
more sessions for the staff
to express their views. I
hope many of you will take
part – it's your opportunity
to shape our services for
the future (see page 5).
Our hopes and plans fit
well with the new national
and Dorset-wide plans.
There is the new NHS
10-year plan, which
guarantees investment in primary, community and
mental health care. It also prioritises integrated multidisciplinary services aligned with primary care (GPs),
so we are front-runners in this provision. In addition,
Dorset is one of the first areas in the country to have
developed a partnership arrangement known as an
Integrated Care System, which brings together the
five NHS trusts with local councils to work more
collaboratively. The aim is to ensure more seamless
services for our communities, and more effective
and smarter ways of working for our staff.
I look forward to hearing from as many of you as
possible about these developments and what you
want to see from us in the next few years.
Jan Owens, Lead Governor

Have your say
We welcome your views about Dorset
HealthCare services and our governors are
keen to hear from you. If you’d like to contact
them about anything you can find their details
on the governors page of our website.

Governor profile: Sue Howshall
I am now in my fourth year as a public governor.
Over this time I have seen the role of the
governor becoming more important.
We are consulted by the Board and help to
influence strategy. In order to do this effectively
we need to be in contact with you, the
membership. I try to get to as many local hubs
in my area as I can but please feel free to get in
touch with me by email (sue.howshall@nhs.net) –
or invite me to your event!
My background is as a pharmacist, initially in
hospitals both in this country and abroad. In
the 1990s I opened a community pharmacy in
semi-rural Dorset so have definitely been at the
sharp end. I was used to listening to patient
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experiences of
the wider NHS,
and when I retired
decided that I
could put all this
experience to
good use.
I plan to stand for
re-election this year
as I have really
enjoyed my time as
a governor. I have
been on local visits
and attended national conferences, and feel that I am
making a contribution to the changing healthcare scene.

Eugine is our new Chief Executive (Continues from front)
He also held a number of senior NHS posts earlier
in his career, including Head of Mental Health in
Northamptonshire and Deputy Chief Nurse at
Cornwall Partnership NHS Foundation Trust.
Trust Chair Andy Willis, who chaired the selection
panel, said Eugine was absolutely the right person
for the job.
“Eugine is a highly experienced leader with a
wealth of experience since he started his NHS
career as a nurse in London and has had a key role
in the significant improvements made at Dorset
HealthCare since he joined in 2014,” he said.
“Throughout our rigorous selection process,
including an extensive UK and international
candidate search, Eugine demonstrated that he
has the experience, values and commitment to
continue our journey to becoming an outstanding
provider of NHS services.”

Ron says his farewells
After more than five years in charge, Chief
Executive Ron Shields left the Trust at the end
of January.
When he was appointed interim Chief Exec in
October 2013, Dorset HealthCare was in breach
of its licence with the Regulator.
During Ron’s tenure, the Trust has made a range
of improvements and, following the last visit by
the Care Quality Commission, was rated “good”,
with several services judged as “outstanding”.
Ron has spent almost 40 years working in the
NHS, and colleagues past and present turned
out for his send-off at the Trust headquarters
in Sentinel House, Poole.
Lead governor Jan Owens was among those
paying tribute to him. She said the Council of
Governors had gone from strength to strength
during his time at the
Trust, and recalled a
“visionary” speech he had
given when he first arrived.
“Ron talked about putting
patients at the centre of
everything we do, and
respecting and valuing
our staff,” she said.
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He took up the role on 1 February following the
departure of Ron Shields, who announced his
retirement in the autumn.
Eugine said: “I am absolutely delighted to
be appointed Chief Executive of Dorset
HealthCare. The improvements in quality and
patient experience that have been made in
recent years are down to the hard work and
commitment of our staff, who have continually
shown their passion to get the very best for
the people we serve.
“With the significant support of our Council of
Governors and Board of Directors, and by
working closely with our partners, I am confident
we will continue on the journey to excellence
and deliver personalised and integrated care
to the people of Dorset.”

“It gave us a real sense
of hope for the future,
and in the years since
he has delivered on
everything he spoke
about. We all owe him
a big thank you.”
Trust Chair Andy Willis
added: “It
has been an
absolute
pleasure to
work with
Ron, and I
will miss him
enormously –
as will the
organisation
as a whole.”

Armed forces health champion Andy is
awarded the MBE
Tireless work to improve the lives of Dorset’s military
veterans and serving personnel earned Andy Gritt
an MBE in the New Year’s Honours List.
Andy, who leads Dorset HealthCare’s Armed
Forces Community Health and Wellbeing Team,
said he was “absolutely amazed and humbled” by
the announcement.
And it capped a fantastic year for him, after his
team scooped the Excellence in Mental Health Care
accolade at the NHS70 Parliamentary Awards last
summer.
Andy joined the Trust in 2007 after more than 20
years’ experience in the military, and quickly set
about creating a dedicated service to support the
county’s growing armed forces population.
The team provides vital health and welfare support
as service personnel and their families make the
transition to civilian life, helping them overcome
issues around health, homelessness, relationship
breakdowns and unemployment.
It works closely with charities and organisations
such as the police, probation services and local
councils, and recently helped develop a local care
pathway tailored to both retired and serving
personnel.

This provided specialist support to 55 people
in its first 12 months alone.
New Trust Chief Executive Eugine Yafele
said the honour was very well deserved.
“Andy does so much, so selflessly, for our
veterans and serving forces community. All
of us at Dorset HealthCare are pleased for
Andy and proud of him,” he said.
Andy added: “I’m absolutely amazed
and humbled to have been awarded this
prestigious accolade. It’s not just for me,
but for all those alongside me.”

Preparing for Brexit
While uncertainty reigns in Parliament as talks
continue to break the deadlock over Brexit, we
can give some assurances over how the UK’s
departure from the EU will affect the Trust.
First, whatever happens, EU citizens working for
us – and their families – will be able to apply to
the EU Settlement Scheme to continue living in
the UK after 30 June, 2021. If their application
is successful, they will be given either settled or
pre-settled status.
Second, we are currently working on preparations
to manage the potential consequences of a ‘no
deal Brexit’, i.e. if we leave the EU without an
agreement on future ties.
4

We are looking
at areas such
as the supply
of medicines
and medical
devices, data
sharing and
possible
disruption at
the Port of Poole.
A draft Trust EU
Exit Plan should
be finalised within
the next few weeks. We will provide further updates
as the political situation unfolds.

We’re shaping the future
of Dorset HealthCare…..
Last year the CQC upgraded the rating of our
Trust from ‘requires improvement’ to ‘good’ –
reflecting our hard work, talent, ambition and
determination to improve. Now it’s time to take
the next step on our journey of improvement –
and we need your help.
We need to set our goals for the next few years,
and make sure they help us deliver the best
possible healthcare services that empower
people to make the most of their lives.
With work underway to transform our services
following the Clinical Services Review, and the
Government’s publication of the NHS long-term
plan, this is an important time.
And the views of our members and the wider
public need to be at the heart of our plans for
the future.
Our governors are running four workshops
in March and April which will feature guided
discussions looking at what we do well and
what we need to improve. We’ll feed in people’s
views as we develop our goals for the future.

...You in?
The dates are:
Bridport
Leisure
Centre

Thurs
21 March

2–4pm

Bridport

Mon
25 March

2–4pm

Sturminster
Newton

The Exchange

Tues
26 March

7–9pm

Poole/
Bournemouth

The Factory
Alder Hills,
Poole

Thurs
4 April

7–9pm

Weymouth

Safewise
Weymouth

Old Market Hill

Be part of shaping the future of Dorset
HealthCare and join us at an event near
you. To book your place, go to
www.dorsethealthcare.nhs.uk/join-us/strategysessions
You can also email us
on dhc.bettereveryday@nhs.net about
the things you think Dorset HealthCare
should focus on in the coming years.

You in…?
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The Retreat – transforming mental health
care in Dorset
In spring last year, we opened The Retreat – an
out-of-hours, walk-in support service for people
struggling with mental health problems.
Run in partnership by Dorset HealthCare and
the Dorset Mental Health Forum, The Retreat is
based at Hahnemann House, Bournemouth. It
offers people in crisis a safe haven to discuss
their problems and access expert support – from
professionals or from peers who have been
through similar situations.
Crucially, it is open in the evenings (until midnight
during the week, and 2am Friday-Sunday) and
you don’t need to wait for a referral, or even book
an appointment in advance. You can just drop in
when you need help.
A crisis can be triggered by many things – you
may be stressed at work, unhappy at home or
unable to cope when an anniversary brings
traumatic memories. But a quiet chat over a cup
of coffee with a trained, sympathetic listener can
prevent people turning to drink, drugs or self-harm
to escape their problems.
In its first four months, The Retreat had more
than 2,600 visits.
It was devised following a public review of
Dorset’s mental health services in 2017, and
local people were heavily involved.
Sarah Rose, Operations Director for the Dorset
Mental Health Forum, said: “People told us they
had to become unwell before they could get
support, and that if they could have accessed a
service earlier, they may have been able to unlock
some of the things they could do for themselves.”

And self-help is at the core of what The
Retreat offers.
Rachel Small, Dorset HealthCare’s Mental
Health Community Services Manager,
explained: “We can teach people strategies
and techniques to help them cope, instead
of bottling things up.
“This approach can not only lift people out of
a crisis, but prevent them reaching that point
in the first place.”
One Retreat visitor, Jake, said the service had
been a huge help to him.
“It’s a safe environment where you can speak
to someone face-to-face about your issues.
It’s more personal that talking to someone over
the phone, and the fact it is open during the
evenings is also important,” he said.
“That’s often the time when people are
struggling the most, or feel most lonely.”
Learning from the service will help shape other
services we are developing around the county –
including a second Retreat planned for
Dorchester later this year.
Find out more at www.dorsethealthcare.nhs.uk/
the-retreat.
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We produced a short video on The
Retreat which proved a big hit on
Facebook, with almost 25,000 views in
its first month alone. You can watch the
film here: https://youtu.be/DCei9VApIUE.

Work continues to develop specialist young
people’s mental health unit
Efforts to establish a local psychiatric intensive
care unit for children and young people are
pushing ahead, despite the recent rejection
of a planning application by Bournemouth
Borough Council.

The council’s planning committee refused the
plan for a purpose-built, eight-bed unit on the
existing Pebble Lodge in Alumhurst Road in
December. Members cited concerns about the
loss of trees, the impact on listed buildings,
privacy issues and a lack of parking.
We are currently reviewing the decision, and
investigating alternative options for development
on the site.
The Government has awarded us £8 million to
build the new facility, which will help us avoid
having to send young people in crisis as far away
as Manchester for the treatment they need.
Due to a lack of local beds, 33 children and
young people had to go out of Dorset for
treatment last year – at their most vulnerable,
they were separated from their families and
the health teams that know them best.
We’ll keep you updated on the progress of
the scheme in future editions.

End-of-life care
accolade for Alderney
Two wards at Alderney Hospital in Poole have
become the first elderly care mental health units
in the country to be awarded Gold Standards
Framework (GSF) accreditation.
Staff working on Herm and St. Brelades look after
people with dementia who are nearing the end
of their lives, and have been recognised for the
quality of care they provide.
The GSF is the UK’s leading provider of training
for frontline health care staff working in end of
life care.
Having completed the GSF Community Hospitals
Training Programme, ward staff were assessed
by a panel of independent experts. It found
patients were not only receiving the care they
wanted, where they wanted it, but that relatives
also had peace of mind and staff an increased
sense of job satisfaction.
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Team Leader
Amy Lloyd (right) is
presented with the
award by Dr Prem Fade,
End of Life Lead at the
British Geriatrics Society.

Herm Ward manager Chris Clarke said:
“Since we started the GSF programme, not a
single patient has been transferred to a general
hospital to die. We are now able to offer patients
and their families a range of options in line with
their wishes, whether to stay here, move to a
care home or go to their own home to die.”

More than just stories: we welcome three
new Experts by Experience
Zac Jackson, Martin Davies and Shelly Wilson
are the latest additions to our growing team of
Experts by Experience.
They contribute to the induction sessions that all
new staff attend and will help co-deliver training,
sharing their real-life health stories, aimed at
positively influencing the behaviour
of new recruits.

And Shelley, from Dorchester, was a young
carer for her mother who suffered with
schizophrenia, and is keen to share the
impact this had on her life.

Zac, who lives in
Bournemouth,
has spent most of
his life battling
mental health
problems, and will
open up about his
journey through
the criminal justice
system and using
our services.
Blandford resident Martin tells us how he ‘owes
his life to the NHS’ after years suffering from a
number of serious health problems, including
chronic pain and post-traumatic stress disorder.

Staff joining our Trust often tell us how much
they appreciate hearing first hand from patients
and carers, and the positive impact it has on
them in their new job.
If you know someone who may like to become
an Expert by Experience, please contact our
Public, Patients and Carers Engagement
Manager Karen Loftus on 01202 277 085,
or email her via karen.loftus@nhs.net.

Keep up with the latest news
You can see all the latest news stories about what’s going
on in Dorset HealthCare’s services by visiting the news
page on our website.
Tweet us
@DorsetHealth



Call us on

01202 277000



Go online at:

Dorsethealthcare.nhs.uk

Sentinel House
4–6 Nuffield Road
Poole, Dorset
BH17 ORB
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