Members’ news
Dragons and Heroes light up The Lighthouse
for our AMM
A magical atmosphere
reigned over this year’s
Annual Members’ Meeting
at The Lighthouse, Poole’s
centre for the arts.
The day of events focused
not only on the wondrous
achievements of the NHS over
the past 70 years, but also on the outstanding
work carried out by Trust staff here and now.
Innovative ideas and passion for patient care
were to the fore in the final of our Dragons’
Den competition, where two great projects
were singled out for funding.
The Dorset Working Women's Project was
awarded £5,326 for an outreach van to provide
sexual health services to vulnerable people
across Dorset.
And our Children and Adolescent Mental Health
Service (CAMHS) scooped £700 to provide first
aid training for 70 young people with mental
health issues across
Dorset.
Later in the day it was the
turn of our Heroes to take
centre stage, as our 2018
staff awards spotlighted
a range of special
achievements across
eight different categories.
Changes to services
– page 3

Happy 7-tea to the NHS
– page 6

In between, there were reflections on our progress
over the past year – and a look ahead to the future
– led by Chair Andy Willis and Chief Executive
Ron Shields.
Keynote speaker Dr Helen Lawal
outlined how lifestyle changes
could help the NHS survive and
flourish into the future, with patients
encouraged to manage their own
health and tackle major issues such
as obesity and diabetes.
And in her first AMM address
as Lead Governor,
Jan Owens
pledged to try
to increase
feedback from
our members,
encouraging them
to take a more
active role in the
Trust and its
future plans.
Audiology success –
page 7

Bourne Free parade
– page 10

Dear Members
The news that our Chief Executive, Ron Shields,
is retiring after 5 years of leading Dorset
HealthCare was received with sadness. Since the
first day that he arrived he has led this NHS Trust
with his vision of a vibrant integrated healthcare
system. He has carried us along with him, not by
an authoritarian approach, but by being with us
and alongside us, supporting us in the challenging
times. He is the face of this organisation – he
must have met more members of staff than all of
our previous chief executives put together: he is a
listener, guider, innovator and he will be missed.
The search for a new Chief Executive has begun.
The Council of Governors, elected by you to
represent your views, will be part of the selection
process, so we will endeavour to ensure our next
Chief Executive is as good or even better in line
with our Better Every Day programme.
The main focus of the Council of Governors since
the last edition of Members’ news has been to
seek clarity and information about activity to
implement the Clinical Services Review and the
Mental Health Acute Care Pathway Review. We
are pressing for much more information to be
made available to our staff and the public, which
has been difficult to achieve while plans are being
developed. Dorset HealthCare is working closely
with Dorset Clinical Commissioning Group, who
carried out the review and holding the purse
strings for most of our services. The Council has
been pushing for more staff and community

engagement, especially
in the design of services
in the locality hubs, and
we hope you will see
some positive results
in the near future.
I’m extremely proud that
the Bournemouth Retreat
has opened and is already
providing that safe space
for people when they are
worried that their mental
health is slipping – no referral by a GP or other
professional required. We co-designed this with
people who have lived experience of mental
health issues and run it jointly with Dorset
Mental Health Forum.
You can find out more in this excellent video:
https://www.youtube.com/watch?v=DCei9VApIUE

Finally, I would like to say how much I enjoyed
our Annual Members Meeting, held at the
Lighthouse in September. The celebration of staff
achievements through our Heroes Awards is so
inspiring to all of us and the opportunity to award
grants to teams wanting to innovate in their part of
the service is very exciting. I do hope more of you
will come next year so do let us know if there is a
particular focus you want or a special speaker you
would like to hear.
Jan Owens
Lead Governor

Tell us what you think about health services
The job of the public governors is to represent
your views to the Dorset HealthCare board and
make sure they’re considered when making
decisions about services.
You can now contact your governors direct by
email if you’d like to let us know what you think
and what you’re concerned about.
We look forward to hearing from you.

Contact your governor
Bournemouth Governors
 Dr Andy Mayers – a.mayers@nhs.net
 Terry Purnell – terry.purnell@nhs.net
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Poole Governors
 Celia Millar – celia.miller@nhs.net
 Scott Porter – scott.porter1@nhs.net
 Anna Webb – anna.webb4@nhs.net

Dorset/rest of England and Wales Governors
 Dr David Dickson – david.dickson2@nhs.net
 Alison Fisher – alison.fisher9@nhs.net
 Joy Ford – joy.ford5@nhs.net
 Scottie Gregory – scottie.gregory@nhs.net
 Sue Howshall – sue.howshall@nhs.net
 Jan Owens (Lead Governor) – jan.owens1@nhs.net
 Kenneth Lavery – kenneth.lavery@nhs.net
 Jack Welch – jack.welch@nhs.net

Changes to local Dorset HealthCare services
Recent months have seen important changes
at some of our community hospital sites.

forward because of difficulties in attracting
enough staff to run the ward.

At the beginning of October, the Fayrewood
Ward – a bedded rehabilitation ward for older
patients at St Leonards Hospital – was
transferred to the Royal Bournemouth Hospital.

However, other services will continue as normal
at the hospital, and our Chief Executive Ron
Shields has hosted several public engagement
events to discuss how NHS services are best
delivered on the island in the future.

Agreed following last year’s Dorset Clinical
Services Review (CSR), the move will enable
Fayrewood Ward staff to continue providing an
excellent service in a nearby location. Patients
will also have access to a much greater range of
services at The Royal Bournemouth Hospital site.
Other healthcare services will continue at St
Leonards Hospital for the time being.
Towards the end of the summer, our beds in
the Castletown Ward at Portland Hospital were
transferred to the nearby Westhaven Hospital
in Weymouth.
While the CSR agreed the hospital would
eventually become a community hub without
beds, the decision to relocate them was brought

Similar problems in recruiting staff meant that
the beds on the Saxon Ward at Wareham
Hospital were closed in October.
Ron said: “The staff of Saxon Ward have
provided a fabulous service to the people
of Wareham for many years and they are
justifiably very proud of what they have
been able to achieve.
“The CSR agreed that a new Purbeck Health
and Social Care Hub – without beds – would be
established in the town. By January I, along with
other NHS and local authority colleagues, will
establish a clear timetable for the new Hub to be
built. There are no plans to close the hospital
before the new Hub is established.”

Chief Executive Ron stepping down in March
After more than five years
at the helm, our Chief
Executive Ron Shields
has announced he will
leave the Trust in March.
Ron has worked in the
NHS for 38 years, and
served as Chief Executive
with Haringey Community
HealthCare Trust and
Northamptonshire
HealthCare before taking charge here in 2013.
He said: “I will be leaving with sadness, but
immense pride about being part of Dorset
HealthCare and what we have achieved
through our community and mental health
services for the people of Dorset.
“Delivering health care is always challenging,
but it has been a privilege and great pleasure
to work with so many fabulous people and
great teams across Dorset.
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“Now is the right time for me to pass on the
baton and support the Trust Board in recruiting
a new Chief Executive. I am confident that
Dorset HealthCare has a very positive future.”
Trust Chair Andy Willis said: “Ron’s clear moral
compass, his belief that front line staff are best
placed to drive improvement and innovation
and his passion to deliver outstanding services
for the people of Dorset has positioned Dorset
HealthCare to lead the further development
and shaping of our community and mental
health services.
“I would like to thank Ron for his leadership,
which was instrumental in Dorset HealthCare
achieving its ‘good’ CQC rating in April this
year, for making sure we can continue to
invest in our services and for making Dorset
HealthCare a partner of choice within our
health economy. Ron has also built the senior
leadership team of Dorset HealthCare so we
are well placed to continue to move forward
when he leaves us.”

Street Support
provides an
online lifeline for
local homeless
A website we helped launch a year ago is
providing vital support for local rough sleepers.
More than 1,250 people have contacted Street
Support Bournemouth, Christchurch and Poole
(BCP) for assistance with a range of issues
related to homelessness.
And the site not only enables those in need to
find help, but also gives others the opportunity
to make donations.
So far more than 850 people have got in touch
to give generously, donating money and clothes
as well as volunteering their time.
Dorset HealthCare is part of the Bournemouth
Homelessness Collaborative Group, made up of
19 local organisations supporting rough sleepers
in the town, which made the Street Support web
idea a reality.
Melissa Scott is our Service Lead for the
Homeless Health Service. She said: “We wanted
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a platform for agencies to share information,
and a ‘one stop shop’ for homeless people
to contact depending on their specific need.
“Street Support has made a real difference
in Manchester, where it was first set up, so it
made sense to adopt the same idea for the
Bournemouth area, where we have a high
number of people living on the streets.”
Project Support Officer Claire Devaney
added: “We have had a lot of positive
feedback – from people who are using it to
find the nearest soup kitchen, for example,
to organisations working much more closely
to deliver projects.
“We really feel this will help us achieve our
ultimate goal of reducing rough sleeping and
assisting people off the street and into safe,
sustainable accommodation."
You can visit the website
at www.streetsupport.net/bournemouth

Governor profile on Helen Lawes
I feel very privileged to have been voted on
to the Council as a Staff Governor and it is
really very important to me to be someone
who people feel they can contact if they have
strong views on any issues that they would
like raised with the Trust Board.
The Trust faces a very exciting time with
all of the transformation work and the
development of services nearer to home
and as a Staff Governor I am very much
looking forward to helping ensure that
Dorset HealthCare deliver the highest
quality healthcare possible.
I have lived in North Dorset for most of my
life and I understand some of the challenges
people face accessing services in a rural area
and this was one of the reasons why I decided
to put myself forward for election. I felt that
with all the changes that are proposed and
planned in Dorset with the Clinical Services
Review and the development of Hubs I needed

to be involved
so that I could
represent staff and
ensure that we shape
and develop services
that meet our
Community’s needs.
Services close to
my heart are of
course Community
Hospitals,
Community Services
and on a personal note Learning Disabilities
as I have a 52 year old brother with a learning
disability and have lived experiences of his
challenges to live independently while being
supported.
Being a Governor will no doubt be a steep
learning curve but I am really looking forward
to being able to support the direction and
development of the Trust.

First Memory Roadshow proves a big hit
Our Eastern Memory Assessment Service (MAS)
has hosted its first Dementia Memory Roadshow.
The event, held at St Mary’s Church Hall
in Poole, aimed to provide useful information from
a variety of national and local dementia services.
More than 65 people attended, including local
residents with dementia and their carers, as well
as various local health professionals and our MAS
Lead Consultant Dr Ranjeev Jaswal.

A number
of local
organisations
were also on
hand to offer
advice and
support,
including the
Alzheimer’s
Society,
Pramacare,
Diverse
Abilities and
Dorset Police.
MAS Acting Team Lead Karen Carnell said:
“Carers of people with dementia need clear,
accessible information about the services and
support available to them.
“The atmosphere was very positive. It was great
that so many local organisations were present to
speak to people face to face.”
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We say happy 7-tea to the NHS!
This year marked 70 years since the birth of the NHS, and we celebrated
the anniversary in style around the Trust.
Tea parties, cake sales, garden picnics, stalls and other activities were put on at sites
around the county, with carers, volunteers and visitors joining in the fun in some places.
You can find a round-up of all the photos, together with videos and a fascinating gallery
of archive pictures and news cuttings, on our website
at www.dorsethealthcare.nhs.uk/nhs70
A party atmosphere was, literally, the icing on the
cake for staff at Westminster Memorial Hospital
in Shaftesbury (right).
Staff at the Yeatman Hospital in
Sherborne were in the money, as
Matron Anne Hiscock presented each
of them with a special NHS 10p coin
from the Royal Mint (below).

Patients and visitors joined in a tea party in the
courtyard gardens at Bridport Hospital (below).

Staff from St Ann’s Hosptal in Poole, plus
Alumhurst Road and Hahnemann House in
Bournemouth, ran stalls which raised £142
for Poole’s Lewis-Manning Hospice during a
fun day in the grounds of St Ann’s (below).

Weymouth
Hospital staff
decked out a
float in NHS70
bunting for
this year’s
Weymouth
Carnival,
donning old-fashioned nurse, doctor and patient outfits,
they entertained thousands of people along the parade route.
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Poole musician ‘reborn’ as we help give
him back the gift of hearing
A deaf local musician has described the moment
he was able to hear again as a ‘sensory eureka
moment’ – thanks to Dorset HealthCare.
David Marsh, 68, from Parkstone, gradually lost
his hearing over a 15-year period, but our audiology
department teamed up with the Southampton
Auditory Implant Service to give him a new lease
of life.
He’s been fitted with a revolutionary cochlear
implant which works in tandem with a hearing
aid to not only amplify every day sound, but also
enable him to stream music directly through them.
The two devices share signals with each other, so
when one ear has a clear listening advantage –
when David takes a phone call, for example – they
instantly send the better sound to the other device,
so the sound is clear in both ears.
Being a keen musician, this has transformed his
life, and means he can enjoy his biggest passion
once again.
David, who DJs and teaches music, said: “The best
way of describing the impact of my cochlear implant
is to say it was a sensory eureka moment – sounds

that were lost to me were
re-discovered and became
audible again.”
A cochlear implant is a small device
which uses small electrical currents
to stimulate nerves in the ear.
Clinical Scientist and Deputy
Paediatric Lead for the Trust,
Emma Hooper, said: “By working
closely with the Southampton
Auditory Implant Service, we were
able to come up with an idea that
has restored David’s hearing to
around 90%.
“It has been a real pleasure to see
the difference this has made to
David’s life.”
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Armed Forces Team win top honour
at prestigious NHS70 awards
Our Armed Forces Community Health and
Wellbeing Team scooped a top accolade at the
NHS70 Parliamentary Awards for its work in
mental health.
As part of this year’s NHS 70 th birthday
celebrations, MPs were asked to find and
nominate individuals and teams they thought
had made the biggest improvements to health
services in their constituencies.
The Armed Forces team was nominated by
Bournemouth East MP Tobias Ellwood and Mid
Dorset and North Poole MP Michael Tomlinson,
and was shortlisted from 750 entries.
And at a special ceremony in the Houses of
Parliament, it picked up The Excellence in Mental
Health Care Award.
Team members strive to reduce health inequalities
for local veterans and families of both retired and
serving personnel.
Working with local partners and veterans
themselves, they have co-produced and
implemented a veterans’ care pathway, and in
their first year they assessed 55 people.
They have helped to provide veterans with improved
access to physical and mental health services,
and support in preparing for employment.
Service and Clinical Lead Andy Gritt said: “We were extremely humbled to have received this award,
and proud to accept it on behalf of Dorset HealthCare and the armed forces community we serve.”

Our Criminal Justice and Liaison Team has also received a national honour
The team, which supports people with
mental health needs and learning
disabilities in police custody, the courts
and the wider community, won the
Health Service Journal’s Patient
Safety Award.
They received the award at a ceremony
in Manchester. Service Manager Stan
Sadler said: “Each and every one of our
skilled workforce has embraced a model
designed to meet the needs of some of
the most vulnerable people in Dorset.
“I am overwhelmed and so proud to
share on this wonderful achievement.”
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Talented Trust chefs cook their way to
success at Salon Culinaire
Skilled chefs from across the Trust stole the show at the Hospital
Caterers Association’s popular Salon Culinaire 2018 event.
The annual competition showcases the wealth of talent the NHS
has keeping patients well fed, with categories ranging from fish
dishes, and vegetarian meals to desserts and afternoon teas.
This year’s event took place at Bournemouth and Poole College,
and saw nine of our staff walk away with 15 separate awards.
One stand-out performance was that of Maria Sanderson,
currently an apprentice at Weymouth College and supported by
the Trust. She scooped five awards, finishing second in the meat,
poultry and filleting fish
classes, and third in the
bread and pasta
categories.
Maria Manning from St
Ann’s Hospital, Poole, scooped gold for her healthcare tea tray,
and bronze in the biscuit class. Her colleague Samkutty Pappachan
won silver for the student bread class and bronze in the cold
dessert category.
And Swanage Hospital’s Claire Thompson (pictured above) earned
bronze in the afternoon tea class.
Hotel Services Manager Lynne Allner said: “We have so many
dedicated and passionate people working in catering teams across
the county. This event was a great platform to showcase their skills.”

Volunteer wins cream tea in our beach hut
Volunteer Janet Harvey was the proud recipient of a
family day out and cream tea at the Trust’s beach hut
near Sandbanks in Poole.
Janet, from Christchurch, gives up her spare time
to support our audiology hearing service, and was
presented with the prize at our annual Volunteers’
Celebration held at the Crown Hotel in Blandford.
Each year, the Trust organises and hosts the event to
say thank you to all the volunteers who play such a vital
role in local community hospitals and other health services.
Dorset HealthCare has around 380 volunteers giving up their time to support staff and help transform the
lives of others across the county.
Janet said: “I had such a brilliant day out at the beach hut with my grandchildren. I’d like to say a big thank
you to St Ann’s kitchen staff – the cream tea was delicious.”
For more details on how a volunteer could benefit your service, call Volunteer Development Lead
Kim Mansbridge on 01202 443089.
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Local NHS staff join forces
for Bourne Free Festival
For the first time, every NHS trust across the county came
together to represent health care at the popular Bourne Free
Lesbian, Gay, Bisexual and Trans (LGBT) Festival in Bournemouth.
Led by our own Jonai DaSilva, who is also NHS LGBT Chair,
more than 50 staff, took to the streets in the colourful parade to
celebrate diversity and equality in the area.
In the past, trusts have usually attended individually or in small
groups, but this year – to mark the NHS70 anniversary – we
joined forces.
A march through the town centre – watched by thousands of
spectators in baking sunshine – ended at the Bournemouth Lower
Gardens, where there were two NHS gazebos to publicise and
celebrate our work.
Jonai said: “The atmosphere was amazing. It was a great way to
celebrate 70 years of the NHS and also our work across Dorset to
improve the quality of care and consideration towards LGBT staff,
carers, and patients.”

Tweet us
@DorsetHealth



Call us on

01202 277000



Go online at:

Dorsethealthcare.nhs.uk

Sentinel House
4–6 Nuffield Road
Poole, Dorset
BH17 ORB
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