Members’ news
Two of Dorset HealthCare’s services have
been shortlisted for the Health Service Journal’s
prestigious national awards.
The Weymouth Community Integrated Hub was
shortlisted in two categories: Improving Care with
Technology and Primary Care Innovation. The
hub is a great example of collaborative working
between Dorset HealthCare, local GPs, social
care and Dorset County Hospital.
It supports frail or ill people struggling to
manage at home, bringing together a range
of professionals to assess issues and deliver the
care required as quickly as possible – reducing
the need for hospital admissions.
The hub was featured in an NHS England
video called ‘Now we have help’, available at:
www.youtube.com/watch?v=Y9hYaD201rI.
It demonstrates how joining up services benefits
patients and their families (sadly Dennis, who
was featured in the video, has since died).
Also shortlisted was the Criminal Justice Liaison
and Diversion service, which works closely with
police and the courts to support people with
mental health needs who come into contact
the criminal justice system.

Health care services
changing – page 3

Stan Sadler and his team also
received a Dorset Police award
The service, shortlisted for Specialist Services
Redesign, has reorganised to ensure it focuses
clearly on patient needs and provides them with
the best possible support. It has also developed
an innovative street triage service, supporting the
police who are too often the first port of call for
people in mental health crisis.
The changes to the service have meant that,
since June 2016, no-one has been detained in
police custody under Section 136 of the Mental
Health Act. Instead people are assessed in a
health setting, reducing the stress on them and
improving their chances of recovery as well as
reducing costs in the criminal justice system.
Both teams have presented to judges in London
and will find out if they have won at an awards
ceremony in November.
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I’m delighted to introduce
the first edition of Members’
News, which will keep you in
touch with what’s going on at
Dorset HealthCare.
I feel privileged to have
been chosen as the new Lead
Governor for this large and diverse community
and mental health trust serving the people of
Bournemouth, Poole and Dorset. I look forward
to working with my colleagues on the Council of
Governors to feed the views of local people into
the work of the trust. You elected the new council
in August and you can find out who your
governors are opposite.
You will probably have heard about proposed
changes to the way health care services are
provided across Dorset. The aim is to ensure
that care is as close to home as possible so our
community services will play an increasingly
important role in the coming years. You can
read more about this on page 3.
We have a great deal to be proud of here at
Dorset HealthCare and we will be sharing the
good news with you in each edition of this
quarterly newsletter. I hope you will find these
articles interesting – they should give you a
good picture of everything we’re doing.
It’s really important to me and my fellow
governors that we represent your views to the
Trust Board and make sure your voices are heard.
We need to hear from you and we will be asking
for feedback from you on various topics in future.
You can email dhc.membership@nhs.net and let
us know what you think of this newsletter and of
Dorset HealthCare’s services.
We look forward to hearing from you.
Best wishes,
Jan Owens, Lead Governor
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The 2017 elections to Dorset HealthCare’s
Council of Governors attracted a record number
of candidates. The following people were elected:
Representing Bournemouth:

Judith Adda

Dr Andrew Mayers

Terry Purnell
Representing Dorset and the Rest of England
and Wales:

Paul Boseley

Alison Fisher

Joy Ford

Scottie Gregory

Sue Howshall

Kenneth Lavery

Jan Owens

Jack Welch
Representing Poole (elected unopposed):

Celia Millar

Scott Porter

Anna Webb
Representing staff:

Stephen Churchill

Pat Cooper

Peter Kelsall

Karen Loftus

Phillip Redford
Representing partners (co-opted):

Jill Haynes (Dorset County Council)

Becky Aldridge (Service User Group Rep)

Vishal Gupta (Poole Borough Council)

Karen Parker (Bournemouth University)

Vacancy (Voluntary Care Group)

Bill Batty-Smith (District Council)

Bobbie Dove (Bournemouth Borough Council)

Steve Cole (League of Friends)
Full details of the election results are available at
www.dorsethealthcare.nhs.uk/join-us/governors/
governor-elections
If you want to get in touch with any of the
governors, please contact Jacqueline Stratford
in the Corporate Office on 01202 277004 or
jacquelinestratford@nhs.net

The Dorset Clinical
Commissioning Group
Governing Body, which
commissions our local health
services, has approved
the recommendations on
the Clinical Services Review
and Mental Health Acute Care
Pathway Review. These decisions will set the
strategic blueprint for healthcare in Dorset for the
next five to ten years, and transform the way we
deliver our services.
In particular, a number of Dorset HealthCare’s
hospitals – Blandford, Bridport, Sherborne,
Swanage, Wimborne and Weymouth – will be
commissioned as community hubs with beds.
Shaftesbury Hospital will also be a community
hub with beds while additional work is carried
out to find a long-term model for the area.
Portland and Wareham hospitals will be community
hubs without beds; current community beds and
services at Westhaven and Alderney hospitals
will be maintained until alternative services are
established elsewhere, and St Leonards Hospital
will close. Mental health services at Alderney will
remain unchanged pending the outcome of a
dementia services review.
Mental Health Acute Care Pathway decisions
include the creation of ‘retreats’ and ‘community
front rooms’ to provide more accessible, flexible
support to people in need, plus additional inpatient
beds. Weymouth’s Linden Unit will close.

The Dorset Children and
Adolescent Mental Health
Service (CAMHS) team based at Pebble
Lodge in Bournemouth has been awarded
QNIC accreditation – which means it is providing
the highest level of care possible for young
service users.
QNIC stands for Quality Network for Inpatient
CAMHS, and is run by The Royal College of
Psychiatry, which carries out rigorous inspections
of mental health services in England.
They evaluate everything from cleanliness, care
and environment to facilities, young people’s
rights, clinical governance, staffing and training.
The achievement is even more impressive as,
out of 30 trusts inspected across the country last
year, only four passed – with Pebble Lodge the
first to achieve the accreditation at the first
attempt.
Naomi Jenkins, Ward Manager at Pebble Lodge,
said: “This has been a real team effort and is a
shining example of the high standards that can
be achieved through hard work, commitment
and dedication.”

Chief Executive Ron Shields welcomed the
decisions as “a very positive step forward”.
He added: “These decisions will take time to
implement, phased over a five-year period, and
the detail needs to be worked through – with our
staff and local communities fully involved in that
process. There will be no immediate, radical
changes, but a carefully managed transition period.”
More information is available at
www.dorsetsvision.nhs.uk
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More than 330 people – staff, volunteers,
carers and members of the public – attended
our Annual Members’ Meeting (AMM), held
at the Weymouth and Portland National
Sailing Academy in September.

The day was themed around children’s and
young people’s mental health. Students from
Weymouth College gave their insight, while
guest speaker Prof. Tanya Byron showed both
her clinical and broadcasting expertise with a
passionate, crowd-pleasing talk on the subject.
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Other highlights included two music-based
patient care ideas from staff which danced off
with £7,000 in funding from the Dragons’ Den;
a well-received lunch for carers and volunteers,
and a storming performance by members of the
Trust choir.

The AMM was rounded off with our annual staff
Heroes Awards, celebrating the work of teams and
individuals around the county who have made a
real difference over the past 12 months.

Outstanding Contribution – Nicki Jenks,
Exercise Instructor, Alumhurst Road, Bournemouth.

Nominated by patients, carers and fellow staff,
the 2017 winners were:

Being a Learning Organisation – the Management
Accounts Assistants Team, based in Poole.

Improving Lives – the ‘Fight Back’ Mental Health
Team, based in Weymouth.

Public and Patient Engagement – Pebble Lodge
Team, Bournemouth.

Better Every Day Award – Greg Coomer, Head
Chef at Pebble Lodge, Bournemouth.

Respect and Dignity – Xena Dion, Health Visitor,
based in Poole.

Compassion and Kindness – Yasmin Kehru,
Healthcare Support Worker at Guernsey Ward,
Alderney Hospital in Poole.

Trust Chair Andy Willis said: “I was humbled and
inspired by these stories, which illustrate how far our
staff will go to help and support the people of Dorset.”

Leadership and Management – Jon Kimber,
Community Rehab Team Lead, Bridport Hospital.

More details and photos are available at

Everyone Counts – Stuart Bareham, Practice
Educator, based in Poole.
Working Together for Patients – Weymouth
and Portland Community Urgent Care Team.
Commitment to Quality of Care – Anne-Marie
Seraphin, Senior Sister at Alderney Hospital,
Poole.
Bank Work – Judy Munden, Bank Healthcare
Assistant, based at Bridport Hospital.

www.dorsethealthcare.nhs.uk/about-us/vision-and-valuesbehaviours/dorset-healthcare-heroes/heroes-2017-winners

Some of our award winners were interviewed during
a special ‘Dorset HealthCare Heroes’ week in October
on BBC Radio Solent’s Breakfast in Dorset show.
There was also a special feature Fight Back Mental
Health Team, and the week concluded with a special
outside broadcast live from Bridport Hospital. Reporter
Laurence Herdman is pictured with the team below.

Volunteering – Pain Service Peer Advisors John
Hurley, Mike Forte, Barbie Hooper, Carol Calf and
Lynda Lane, based in Poole.
Team of the Year – Catering Team, Bridport
Hospital.
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Dorset HealthCare is a rapidly improving
community and mental health trust with an
unflinching focus on quality.
It’s an exciting journey and we’re making sure
that quality improvement is at the heart of our
major transformation programme, shaping
everything we do.
A dedicated quality improvement team is starting
to work with staff across all our services to support
them in finding better ways of working.
We’re using the Model for Improvement from the
Institute of Health Improvement to guide us in this
work, which is already used by partners in Dorset
and is familiar to our staff.

I have been a Governor
since the Trust achieved
“Foundation” status in 2010.
At first I held the service user
group seat, and more recently
have been a public governor
for Poole.
Why? Because I’m nosey and I can. The Trust
needs a “critical friend” relationship. Governors
challenge when things go wrong, encourage when
things go right, and ask questions employees don’t
think about. Being lay people, we keep it real. We
make sure written information is in plain English,
not jargon. We connect the public voice to the
board of directors.
I have a particular interest in mental health
services, having used them myself. My children
have Asperger’s Syndrome and I was a carer for
my late father for four years, so my personal
experience is put to good use.
We have come on in leaps and bounds over the
years – and I want to make sure this continues.

We’re now working with staff to build up a
catalogue of all the improvement projects they’re
involved with so we can share best practice and
ideas and connect projects together.
We’ll also be joining up with projects happening
in our partner organisations, which will be
increasingly important as we implement the
decisions of the recent Clinical Services Review
for healthcare across Dorset.
Our drive to improve quality will help us tackle
variation across our services and deliver excellent
patient experience and outcomes. It will also
contribute to staff recommending Dorset
HealthCare as a place to work, meaning they
stay with us and develop skills in quality
improvement.
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The Care Quality Commission, which inspects
NHS trusts, has started its review of Dorset
HealthCare services.
In August we submitted a self-assessment to
the CQC which showed that we have made
good progress since the last full CQC inspection
in 2015.
Dorset HealthCare is currently rated as ‘requires
improvement’, but we believe we should now
be rated as ‘good’ and will be working hard to
demonstrate this progress while the inspectors
are with us. It is a real opportunity for us to show
what we do and what we are proud of.

Brand new palliative care areas opened recently
at two of our community hospitals.
Lord Julian Fellowes, accompanied by his wife
Lady Emma, cut the ribbon to unveil a modern
and spacious £200,000 facility on the first floor
of Blandford Hospital’s Tarrant ward.
The new unit provides a quiet, tranquil and warm
environment for those entering the final days of
their life. It houses two large patient bedrooms
with shower and toilet facilities, an activity area
and family room with kitchen and ensuite, as well
as a small open air garden.
Additional televisions, artwork, furniture and
equipment for the unit were funded by the Friends
of Blandford Hospital.
And at the Yeatman Hospital in Sherborne,
Chairman of the Friends David Hayes opened the
Ada Kearvell Suite, named after a former matron
from the early 1900s.
The Friends funded a £140,000 refurbishment of the
Beech Ward – part of the Willows Unit – to provide
a patient bedroom with its own wet room and
adjacent room for use by close relatives.
The Willows Unit and Tarrant Ward are among five
Dorset HealthCare sites accredited with the Gold
Standard Framework (GSF) for end of life care –
the others being the Castletown Ward at Portland,
Wareham’s Saxon Ward and the Stanley Purser
Ward at Swanage.
And staff at our other community hospitals are
working to achieve GSF accreditation by April 2018.

Around 8,000 people die each year from flu so it’s
important that we all do our bit to stop the spread
of the virus.

We’re working hard to make sure our staff
have the flu jab to protect patients, carers
and themselves.
And we’re encouraging local people to have
the jab too. It’s particularly important for certain
groups who are more susceptible and you can
have the jab for free if you:

are 65 years of age or over
are pregnant
have certain medical conditions
are living in a long-stay residential care home
or other long-stay care facility
receive a carer's allowance, or you are the
main carer for an elderly or disabled person
whose welfare may be at risk if you fall ill.
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Nominations are now open for the 2018
Road to Wellness Awards.
The event celebrates the success of patients
or carers across Dorset dealing with serious
injury or illness. People can be nominated
in these categories:


Group Award – where a group of
people have supported their peers



Kindness Award – where someone
has shown particular compassion and
kindness in helping someone



Inspiration Award – where a person
has inspired others by fighting to
overcome severe difficulties



Courage Award – where a person
has been particularly brave in the face
of adversity



Carer’s Award – where someone
has shown outstanding commitment,
support and positivity in caring for
someone with a health condition



Outstanding Achievement Award.

If you know anyone who has demonstrated these
qualities, put your nomination in now. You can do
it online at www.dorsethealthcare.nhs.uk/aboutus/news-events/upcoming-events/road-wellness
or pick up a paper form by calling 01202 277085.
Nominations close on 2 February 2018, and the
awards ceremony will take place on 20 March
at The Lighthouse in Poole. To book your place
email dhc.road2wellness.awards@nhs.net or
call 01202 277085.

Make sure you keep up to date

Tweet us
@DorsetHealth



Call us on

01202 277000



Go online at:

Dorsethealthcare.nhs.uk

Sentinel House
4–6 Nuffield Road
Poole, Dorset
BH17 ORB

