Dorset HealthCare
EQUALITY IMPACT ANALYSIS COVID-19
RESPONSE
First published: June 2020
Updated: 9 July 2020

Dorset HealthCare Covid-19 EqIA/Final/09 July 2020
1

Equality Impact Analysis Form
Service, Policy or
Function

Dorset HealthCare University NHS Foundation Trust
Response to the Covid 19 Pandemic

Version Number of EIA

Version 4

Assessor’s Name

David Corbin

Job Title of Assessor

Equality and Diversity Manager

Date of Analysis

May 2020

Sponsoring
Director/Lead

Executive Director for People and Culture

What are the main aims
and objectives of the
Service, Policy or
Function being
assessed?

Our response to COVID 19 is arranged through five work streams:
1. Engagement: internal and external
2. Organisational readiness
3. Organisational resilience
4. Regulatory response
5. Intelligence and data collection
This is a fast-moving situation, where critical decisions need to
be made by the health and social care system and by our local
leaders. Our Equality and Human Rights impact analysis will
need to be regularly reviewed as the health and social care
system, and our regulation of it, adapts quickly to the national
pandemic and government decisions.
This EqIA focuses on changes to our service delivery.
It takes into account general measures to ensure Dorset
HealthCare staff health and welfare, alongside consideration of
specific measures for groups of staff with particular protected
characteristics.

There are 3 types of relevant impacts:
 Differential impacts of the COVID 19 pandemic on particular
groups of people using health and adult social care services,
for example where some equality groups and staff groups
have a higher risk if they contract COVID 19
 Impacts on equality and human rights as a result of the way
that Dorset HealthCare as a provider of health care responds
to the COVID 19 pandemic, both in the way that we provide
care to people who contract COVID 19 and in terms of the
impact on people using our other services
 Potential impacts as a result of the way that Dorset
HealthCare responds to the COVID 19 pandemic - both in
relation to regulatory issues arising from COVID 19 and also
our ability to carry out our usual functions, for example
through Dorset HealthCare staff observing social distancing
requirements in their work.
Dorset HealthCare Covid-19 EqIA/Final/09 July 2020
2

INITIAL SCREENING
What evidence is available to suggest that the proposed service/policy/function could have an
impact on people from the protected characteristics or staff?
The below scoring matrix was used/ will be used to assess the potential impact.
Perceived Positive Impact

Perceived Neutral Impact

Perceived Disproportionate Impact

+

N

-

Positive impact on a large
proportion of protected
characteristic groups.

No change/ no assessed significant
impact of protected characteristic
groups.

Disproportionate impact on a large
proportion of protected characteristic
groups.

Significant positive impact on a
small proportion of protected
characteristic groups.

Significant disproportionate impact on
a small proportion of protected
characteristic groups.

If all elements of the service/policy/function are analysed as Neutral Impact or Positive, please
proceed to page 4 for sign off.
If any element of the service/policy/function is assessed as Perceived Disproportionate
Impact, continue with the Full Equality Impact Assessment.
Protected Characteristic

Age

Disability

Analysis Reason for Impact Analysis

-

1. Older people including older staff in Dorset are more
likely to develop serious ill health and are more likely
to have complex co-morbidities which place them at
greater risk of complications if they contract COVID
19, so our ability to respond well to Covid 19 will have
a large impact on older people.
2. A high number of older people use health and social
care services, so if COVID 19 has an adverse impact
on our ability to provide the quality of services to this
patient cohort, older people will be disproportionately
affected.
3. Dorset HealthCare needs to consider the impact of
“social distancing” approaches to COVID 19 on the
human rights of older people, e.g. blanket bans on
care home visitors ahead of government guidance.
(see Human Rights below).
4. People over 70 are the most likely age group to be
subject to a Deprivation of Liberty safeguard (DoLS)
authorisation.
5. Older people living at home may experience the
impact in relation to isolation, safety and wellbeing if
Dorset HealthCare cannot deliver care due to staff
shortages.
1. People with some long-term conditions (which would
be classed as a disability under the Equality Act
2010) are more likely to develop serious ill health if
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2.

3.

4.

5.

6.

7.

8.

9.

10.

they contract COVID 19, so our ability to respond well
to COVID 19 will have a large impact on disabled
people.
A high number of people with a disability use health
and social care services so if COVID 19 has an
adverse impact on our ability to regulate quality of
services, disabled people will be disproportionately
affected.
Changes to the Care Act through coronavirus
legislation, if implemented, may have a
disproportionate impact on equality for people with a
disability, due to limiting entitlement to care and
support.
People with long term conditions may have their
access to regular and specialist services and support
reduced when resources (staff, facilities, specialist
equipment and centres) are used to respond to
COVID 19.
COVID 19 may have an impact on hospital bed
availability which may have an impact on hospital
accommodation issues for people with long term
conditions (e.g. availability of suitable bed space)
Some people with a disability, such as people with
mental health conditions or a learning disability or
autistic people are more likely to be in secure
environments where:
 If they contract COVID 19, they will not be able to
access mainstream treatment services
 If many staff are away from work due to COVID
19, this could have a particular impact on
people’s human rights if they are reliant on staff
for basic needs; for example, being cared for in
segregation, so the human rights risk might
increase at a time when we are less able to
monitor this
 Dorset HealthCare’s ability to undertake visits is
reduced and they may be more at risk of serious
harm or human rights breaches unrelated to
COVID 19.
These two points above are also relevant to our
specific obligations relating to Mental Health Act
and National Preventive Mechanism work
including monitoring of DoLS in our hospitals.
Some people with a disability, such as people with
advanced dementia might face difficulties using
health care for people with COVID 19.
Some people with a disability receiving domiciliary
care may be impacted by staff shortages due to
COVID 19 and experience risks to their human rights,
including the right to life.
Some people with a disability with information and
communication needs may receive poorer quality
information about COVID 19 when staff are working
under pressure and where information is being
produced quickly.
Dorset HealthCare needs to consider whether “social
distancing” approaches to COVID 19 might have an
impact on human rights of people with a disability and
people with long term conditions, eg. blanket bans on
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11.

12.

1.

2.

Gender Reassignment

3.

Marriage and Civil
Partnership

-

Pregnancy/Maternity

-

Race/Ethnicity/Nationality

-

care home or hospital visitors beyond government
guidance. Decision-making about social distancing
and self-isolation might have particular implications
for disabled people restricted or deprived of their
liberty through the Mental Capacity Act and DoLS
(engaging article 5 rights to Liberty under the
European Convention of Human Rights)
Social distancing policies of Dorset HealthCare might
have a higher impact for Black, Asian and Minority
Ethnic (BAME) people with a disability who have
experienced discrimination and this may reinforce a
sense of stigma.
Changes to the Care Act through coronavirus
legislation, if implemented, may have a
disproportionate impact on equality for disabled
people, due to limiting entitlement to care and
support.
‘Social distancing’ policies of Dorset HealthCare
might have a higher impact for trans older people
who rely on their external contacts for advocacy/
social contact in care settings.
COVID 19 may have an impact on hospital bed
availability which may have an impact on hospital
accommodation issues for trans people (e.g.
availability of suitable bed space).
Social distancing policies of Dorset HealthCare might
have a higher impact for trans older people who have
experienced discrimination and this may reinforce a
sense of stigma.

1. Dorset HealthCare will follow national NHS England
Guidance to develop an extensive overall work plan
to support all Staff during Covid 19 and beyond.
2. Social distancing in Dorset HealthCare during Covid
19 will impact on normal day to day methods of work.
Impact on areas like child care needs, parental child
care duties, parents needing to self-isolate, school
closures and staff living with elderly parents.
1. Pregnant women are included in the list of ‘high risk’
groups.
2. Extreme pressure on health services or staff
shortages may have an impact on maternity services.
3. Social distancing for pregnant women might have an
impact on their ability to manage their own
healthcare, including mental health.
1. People who speak English as a second language
may have less access to information about COVID 19
and therefore may be at a higher risk.
2. Social distancing policies of Dorset HealthCare might
have a greater impact for BAME, older or people with
a disability who rely on family for advocacy/ social
contact in care settings.
3. Social distancing policies of Dorset HealthCare might
have a higher impact for BAME, older or people with
a disability who have experienced discrimination and
this may reinforce a sense of stigma.
4. People who experience barriers to accessing health
services e.g. homeless people, asylum seekers,
refused asylum seekers and undocumented migrants
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may need special consideration for information about
COVID 19 and access to care. Regulations came into
force on 29 January to add coronavirus (COVID-19)
to Schedule 1 of the NHS (Charges to Overseas
Visitors) Regulations. It is very important, for public
health protection, that overseas visitors are not
deterred from seeking treatment for COVID-191.
5. Gypsy, Roma and Traveller (GRT) Communities are
at a higher risk of COVID-19 due to their life style and
limited access to health services. They tend not to be
registered with a GP and have higher levels of poor
health. Any outbreak of COVID-19 on any of the
permanent sites in Dorset could easily spread the
infection to all occupants.
6. Early evidence suggests that men, BAME people,
older people and those with pre-existing underlying
conditions are more susceptible to COVID-19. A
number of key studies are underway to try and
understand the reasons for the high number of
deaths from COVID-19 for these staff and patient
groups. Areas being considered are:
Social deprivation – Living conditions
Social Contact – Through working practices
Underlying Health Conditions
Provision of PPE in line with the World Health
Organisation (WHO) guidelines and Public Health
England guidelines.

Religion or
Beliefs/Spirituality

-

Gender

-

Men, Women

Sexual Orientation

-

Staff

-

1. Social distancing policies might have different
impacts e.g. in terms of end of life care for people in
different religious groups, for example, where it is
more important in some religions that the person
sees either their family or a religious or spiritual
leader or official when they are nearing death.
2. Eventual vaccines for COVID 19 might not comply
with requirements of some religions e.g. the wearing
of full Personal Protective Equipment (PPE).
1. Women make up the majority of the frontline health
and social care workforce so may be
disproportionately likely to contract COVID19.
2. Women are more likely to be informal carers for older
people or people with a disability, who are more likely
to have serious illness as a result of COVID 19.
1. Social distancing policies of Dorset HealthCare might
have a greater impact for LGB older people who rely
on their external social networks for advocacy/ social
contact in care settings.
2. Social distancing policies of Dorset HealthCare might
have a higher impact for LGB older people who have
experienced discrimination and this may reinforce a
sense of stigma.
3. Some gay men’s organisations are concerned that
diversion of anti-retro viral drugs to treat people with
COVID 19 or disruption to the supply chain for these
drugs might impact on people with HIV.
1. Social distancing in Dorset HealthCare during Covid
19 will impact on normal day to day methods of work.
Areas like communication, staff engagement, annual
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-

Any Other Group
Rural Isolation, Military, Homeless, Social
Deprivation

leave, sickness reporting and service delivery are all
going to be impacted or disrupted.
Carers / People with Caring Responsibilities
1. Changes to the quality or availability of health and
social care services during the COVID 19 outbreak
are likely to have an impact on informal carers, so our
response to the preparedness of our services to deal
with increased numbers of people will have an impact
on carers.
Armed Forces Community
1. The Armed Forces Community in Dorset are likely to
be impacted by changes in any Dorset HealthCare
service delivery caused by the requirements for
Social Distancing due to Covid 19.
Social Deprivation, Poverty
1. The immediate consequences of the crisis for UK

-

households are seen in the large numbers (28 per
cent) who were experiencing financial difficulties.
An estimated 3.1 million households were in
serious financial difficulty and a further 4.8 million
households were clearly struggling to make ends
meet. Anxiety about money was widespread, with
half of all householders saying that thinking about
their financial situation made them anxious.

1 https://www.gov.uk/government/collections/nhs-visitor-and-migrant-cost-recovery-programme

FULL EQUALITY IMPACT ASSESSMENT
Engagement
Please list previous consultation which has taken place, or is planned, relating to the proposed
service/policy/function with each element from the protected characteristics and staff
Protected Characteristic

Age

Analysis

N

Reason for Impact
Analysis

Suggested Mitigation

Older people and people
with a disability are
more likely to have a
serious illness if they
contract COVID 19 so
any work Dorset
HealthCare do on
emergency
preparedness for
COVID 19 should have
a positive impact.

Dorset HealthCare will follow NHS
England Guidance to develop an
extensive overall work plan to
support all Staff during Covid-19
and beyond.
NHS Providers
Public Health England

Dorset HealthCare will
consider social
distancing approaches
to COVID 19 which
might have an impact on
human rights of older
people and people with
a disability people, e.g.

This information is being
disseminated on a regular basis as
it becomes available with
frequently updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
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blanket bans on care
home and hospital
visitors ahead of
government guidance.
Young People
Increased levels of
anxiety as a result of the
current coronavirus
situation.
The long term impact of
prolonged isolation on
young people may lead
to poor mental health
and wellbeing.
Some young people
don’t see that they are
particularly at risk and
therefore may not keep
themselves and others
safe.
Young people may not
have access to accurate
news and information
and/or may become
overwhelmed by false
news.
Potentially online safety
risks may increase as
isolated young people
seek entertainment
online.

Disability

N

Homeless young people
who don’t see
themselves at risk of the
Coronavirus may not
follow self-isolation
guidelines, putting
themselves, general
public and support staff
at risk.
Older people and people
with a disability are
more likely to rely on
health and social care
services that Dorset
HealthCare provides.
This means that carers
are also reliant on these
services.
Dorset HealthCare will
consider social
distancing approaches

support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
Dorset HealthCare work on COVID
-19 preparedness will have a
greater positive impact on older
people and people with a disability
than others in the population, as
older people and people with a
disability are more likely to need
treatment for COVID-19.
Mitigation of potentially negative
impact - Produce quick turnaround
guidance for staff on maintaining
human rights whilst following social
distancing guidelines – updated as
national situation changes.
Young People
Dorset HealthCare will support
organisations working with young
people.
Our Mental Health services need
to seek different ways to support
young people.
Dorset HealthCare will look to
provide accurate and up to date
information for young people in a
young people friendly format or
signpost to suitable information
produced by reliable and
responsible sources/partners.
Dorset HealthCare will follow NHS
England Guidance to develop and
extensive overall work plan to
support all Staff during Covid-19
and beyond.
NHS Providers
Public Health England
This information is being
disseminated on a regular basis as
it becomes available with
frequently updated information.

Dorset HealthCare Covid-19 EqIA/Final/09 July 2020
8

to COVID 19 which
might have an impact on
human rights of older
people and people with
a disability, e.g. blanket
bans on care home and
hospital visitors ahead
of government
guidance.
Changes to the Care Act
through coronavirus
legislation, if
implemented, may have
a disproportionate
impact on equality for
disabled people, due to
limiting entitlement to
care and support.

Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
Mitigation of potentially negative
impact– any change to Dorset
HealthCare methods should
consider how they can help the
health and social care system
ensure essential care quality for
older people and disabled people.
This includes care quality impacts
caused by COVID-19 such as staff
shortages which might impact on
specific types of services used by
older people or people with a
disability – such as domiciliary care
agencies and supported living
services. Our proposal is to
monitor adult social care services
during COVID-19 and will therefore
have a positive impact.
Mitigation of potentially negative
impact - Produce quick turnaround
guidance for staff on maintaining
human rights whilst following social
distancing guidelines – updated as
national situation changes.
Provide important information in
BSL video. Other information can
be provided in Easy Read.
Mitigation of potentially negative
impact – Dorset HealthCare will
follow government national policy
to assist with any mitigation to
potential changes to Care Act
responsibilities, such as the Ethical
Framework that has been
developed to support Local
Authorities and Providers make
difficult decisions about how to
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prioritise with a significantly
reduced workforce.
Dorset HealthCare has taken the
lead role in developing a Pan
Dorset Mental Health Covid-19
response to Mental Health. This
includes working in partnership
with:
Bournemouth and Poole Council
Dorset Council
Dorset Clinical Commissioning Group
Royal Bournemouth and Christchurch
Hospital NHS Foundation Trust
Poole Hospital NHS Foundation Trust
Dorset County Hospital NHS
Foundation Trust
Dorset Mind
Dorset Mental Health Forum
Steps To Wellbeing
Advise Dorset Partnership

This will include signposting to
national and regional support lines
available for All Staff, Care Homes
and the Public.
Coronavirus (COVID-19) updates
and information in British Sign
Language can be accessed on
SignHealth’s website.
Coronavirus (COVID-19) related
deaths by disability status, England
and Wales: 2 March to 15 May
2020

Gender Reassignment

N

Groups, such as the
trans community and
any Intersectionality i.e.
BME, people with a
disability and older
people, people with
mental health conditions
and people in secure
environments may be
disproportionately
affected by this. Article 8
(Human Rights Act) is a
qualified right and any
interference needs to be
proportionate: is it
lawful, for a legitimate
reason, is it
proportionate, with the
least restrictive option
put in place and
alternatives made
available so people can
keep in touch with
families and friends.

Dorset HealthCare will follow NHS
England Guidance to develop and
extensive overall work plan to
support all Staff during Covid-19
and beyond.
NHS Providers
Public Health England
This information is being
disseminated on a regular basis as
it becomes available with
frequently updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for Staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
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This cohort already
experience higher levels
of loneliness and poor
mental health.
School/youth group
closures and lockdowns
could impact badly on
LGBT youth – if not ‘out’
in family. Risk of
isolation, self-harming
etc. and unsafe online
activity to socialise. Also
an issue for adults in
households where feel
isolated from other
LGBT people.
Increase in rates of
domestic violence and
abuse during
shielding/lockdown.
Could be fuelled by loss
of income, increase in
anxiety leading to
drug/alcohol abuse and
anger/frustration.
Abusers could take
advantage of victim’s
reduced social
interaction with others.
Lockdown/shielding will
be terrifying for people
already in abusive
relationships.

developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
Dorset HealthCare will promote
and support LGBT helplines and
services linking up LGBT people to
provide social contact over the
phone/online.
Continue to support LGBT youth
organisations to provide safe
means for LGBT young people to
stay in touch.
Maintain support through
Dorset LGBT Network
Chrysalis
Dorset HealthCare has developed
a Transgender Master Class with
Chrysalis, which aims to support
staffs understanding of this
community, difficulties accessing
Health services and the impact of
the incorrect use of terminology.
Dorset HealthCare will continue to
work with our internal LGBT Staff
Network and the wider LGBT NHS
Network in Dorset.
Dorset HealthCare has developed
a working relationship with a
Transgender service user who has
delivered and will continue to
deliver Trans awareness sessions
to managers and service providers.
Dorset HealthCare is in the
process of developing an on-line
LGBT Course based on the
Stonewall Guidance

No Marriages or Civil
Partnerships

Marriage and Civil
Partnership

N

You cannot get married
or register a civil
partnership at the
moment because of
coronavirus (COVID19). If you’ve already
booked a civil
ceremony, contact the

Dorset HealthCare will follow NHS
England Guidance to develop and
extensive overall work plan to
support all Staff during Covid-19
and beyond.
NHS Providers
Public Health England
This information is being
disseminated on a regular basis as
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register office.
https://www.gov.uk/marri
ages-civil-partnerships

it becomes available with
frequently updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for Staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19

Specialty guides for
patient management
during the coronavirus
pandemic: Clinical guide
for the temporary
reorganisation of
intrapartum maternity
care during the
coronavirus pandemic
9 April Version 1

Pregnancy/Maternity

N

The COVID-19
pandemic has presented
a significant challenge
for the NHS: the
provision of high quality
care for those
experiencing serious
symptoms of the virus
needs to be balanced
with the safe delivery of
core non-elective
services, such as
maternity, a service
strongly focused on
safety and with very
limited opportunities to
reduce demand. This
challenge will inevitably
mean that some clinical
staff are deployed to
areas of hospitals they
do not usually work in.
At the same time, many
midwives, obstetricians,
anaesthetists and
support staff are in selfisolation, temporarily

Dorset HealthCare will follow NHS
England Guidance to develop and
extensive overall work plan to
support all Staff during Covid-19
and beyond.
NHS Providers
Public Health England
This information is being
disseminated on a regular basis as
it becomes available with
frequently updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
The Equality and Human Rights
Commission – has published
guidance to help employers reduce
the impact on pregnant workers or
those on maternity leave and also
for staff with a disability.
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reducing the available
maternity workforce,
with varying and
sometimes significant
impacts felt locally.
In such circumstances, it
is right that NHS trusts,
working together as part
of local maternity
systems (LMS),
consider how best to
maintain intrapartum
services through a
phased approach, to
ensure that staff are
deployed in the best
way and women and
babies continue to
experience safe care.
Dorset HealthCare is
aware that the BAME
community is more likely
to feel trapped and
isolated as unable to
connect with families
during reduced travel.
Usual sources of
emotional and practical
support will be greatly
reduced.

Race/Ethnicity/Nationality

N

Gypsy, Roma,
Traveller Community
(GRT)
Tend not to be
registered with a GP
and experience higher
levels of poor health.
Restricted movement
leads to loss of income.
Traditional travelling
season starts as virus is
predicted to peak.
If they do move and
encamp, community
tensions could be higher
than usual. In addition,
may not be able to evict
as quickly.
Some campervan
/motorhome users (not
GRT) have been
travelling / setting up
encampments in order

Staff with childcare responsibilities
– The Department for Education
has confirmed a number of
changes to how schools, childcare
and other educational settings
would be expected to operate
during COVID-19.

Dorset HealthCare will follow NHS
England Guidance to develop an
extensive overall work plan to
support all Staff during Covid-19
and beyond.
NHS Providers
Public Health England
This information is being
disseminated on a regular basis as
it becomes available with regular
updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
The impact of COVID-19 on BME
communities and health and care
staff – The NHS Confederation has
published a briefing considering
the evidence on the impact of
COVID-19.
Risk assessments for staff - NHS
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to distance themselves
from others. This has a
negative impact by
bringing the virus to
rural communities which
are already
disadvantaged by
poorer access to
services. However,
while sites have been
closed to prevent this it
should be noted that
some people live
permanently on the road
or live between two or
more sites (but don’t
identify as GRT) and
may be forced to live in
unsuitable locations
such as residential
roads.
Increase in hate crime
targeted at the Chinese
Community.

Employers has developed new
guidance for employers on how to
carry out risk assessments to
understand the specific risks for
staff including those with protected
characteristics.
 Disproportionate impact
minority communities – A
series of publications
highlight the
disproportionate impact of
COVID-19 on minority
communities. These
include; The Kings Fund,
University of Edinburgh
and IFS Deaton review.
Dorset HealthCare has contacted
all BAME Staff with a letter from
the Chief Executive, which has
offered additional support and an
accompanying Risk Assessment to
identify any underlying health
conditions which may put the staff
member at higher risk of Covid-19.
Options of moving staff to non-front
line roles are being considered.
Additional communications are
being sent via the Dorset
HealthCare BAME Staff Network
email.
GRT
Support for the GRT community is
being monitored through the Pan
Dorset GRT Network, our local
GRT Group, Kushti Bok and
Dorset Race Equality Council.
PPE – Various organisations have
been developing and adopting
clear face masks for the deaf and
hard of hearing. In addition the
British Islamic Medical Association
has launched a toolkit to help
Muslim female healthcare
professionals understand their
rights and responsibilities when it
comes to observing hijab and bare
below elbows.
The Equality and Human Rights
Commission – has published
guidance to help employers reduce
the impact on pregnant workers or
those on maternity leave and also
for staff with a disability.
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Staff with childcare
responsibilities – The
Department for Education
has confirmed a number of
changes to how schools,
childcare and other
educational settings would
be expected to operate
during COVID-19.

Bereavement support for NHS staff
– New bereavement guidance has
been issued to support staff
following the loss of a colleague,
friend or family member during this
difficult time.
Dorset HealthCare is leading on
the development of a pan-Dorset
‘Front Door’ to regional and
national support on bereavement
to ensure anyone who needs
support can access the same level
of information and guidance no
matter which service is contacted.
This service is being developed in
partnership with other
organisations including Dorset
Race Equality Council.
Dorset HealthCare is a member of
Prejudice Free Dorset ‘Hate Crime’
network, which is led by Dorset
Police. This network focusses on
monitoring and reporting of Hate
Incidents and Hate Crime.
Following on from the increases in
Hate Crime in Dorset due to Brexit,
the outbreak of COVID-19 has also
seen an increase in incidents
across the county with particular
targeting of anyone who looks
Chinese.
There has also been an increase
of attacks on Front Line Key
workers, which has prompted a
joint statement condemning these
actions to be published by Dorset
Council including a statement from
our Chief Executive.
Dorset HealthCare has access to
DA Languages as a provider of
Interpretation and Translation
Services. Where required and
already available we can provide
information is other languages.
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Use plain English in all
communications.
Be consistent.
Provide written/online
information in Easy Read
format.
Include an ‘alternative format
statement’ in all
correspondence.
Provide information in foreign
language on request or if it is
known the person requires it.
Ensure call centres have
access to, and know how to
use, a foreign language
telephone interpreting service.

A focus has been to promote this
service more widely across the
Trust.
Promote any government/official
guidance that is provided in
alternative formats/languages, for
example:
https://www.gov.uk/government/pu
blications/covid-19-stay-at-homeguidance
https://campaignresources.phe.gov
.uk/resources/campaigns/101/reso
urces/5080 Hand washing
guidance in Easy Read, Larger
Print and British Sign Language
(BSL).
https://www.gov.uk/government/pu
blications/covid-19-guidance-onsocial-distancing-and-forvulnerable-people
https://www.doctorsoftheworld.org.
uk/coronavirus-information/#
Information in more community
languages, matches NHS
guidelines and they are currently
translating the Stay at Home
guidance too.
Measures to mitigate financial
hardship will be essential for gig
economy workers, who still have
very few protections in
employment law, and are more
likely to be younger, from an ethnic
minority, or have caring
commitments – if they must selfisolate. [Equality and Human Right
Commission]
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Excess death – ability to
observe religious
practice at end of life /
funeral.

Dorset HealthCare will follow NHS
England Guidance to develop an
extensive overall work plan to
support all Staff during Covid-19
and beyond.

Limited ability for
Religious gatherings
particularly during
Ramadan.

This information is being
disseminated on a regular basis as
it becomes available with
frequently updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19

Religion or
Beliefs/Spirituality

N

Consult with faith/belief groups on
plans/policy.
Check guidance such as
https://religionmediacentre.org.uk/f
actsheets/death-funeral-rituals-inworld-religions/ but note that
cremation is not acceptable under
Islam.
Additional information from Muslim
Council of Britain:
https://mcb.org.uk/community/buria
lfaqs/ - in particular note the
potential need to identify land for
burial.
Ramadan involves a daily period of
fasting for Muslims starting at
sunrise and finishing at sunset
over the month. This means
abstaining from food, drink
(including water) and smoking.
While fasting is an important part
of Ramadan, it is also a time of
self-reflection and self-evaluation
for Muslims.
This year will be very different for
staff who are Muslim and observe
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fasting during Ramadan, as
traditionally communal activities
and prayer are observed and
encouraged. Due to the current
COVID-19 crisis, access to prayer
facilities, quiet rooms and multi
faith rooms internally and
externally have been largely
suspended. These restrictions may
have a negative impact on staff
wellbeing during an already difficult
period. Line managers should
encourage staff to talk to their local
chaplaincy team for support.
For more information
https://www.nhsemployers.org/new
s/2020/04/ramadan-2020
NHS England and NHS
Improvement Guide can be
accessed here.
Working as a hospital chaplain
during the pandemic – A chaplain
at Buckinghamshire NHS Trust
shares her experience of working
as chaplain in a BBC interview.
Dorset HealthCare Chaplin is
providing additional spirituality
support through weekly on-line
discussions which are being
promoted through our Wellbeing
Hub.
Increase in rates of
domestic violence and
abuse during
shielding/lockdown.
Could be fuelled by loss
of income, increase in
anxiety leading to
drug/alcohol abuse and
anger/frustration.

Gender
Men, Women

N

Dorset HealthCare will follow NHS
England Guidance to develop an
extensive overall work plan to
support all Staff during Covid-19
and beyond.
This information is being
disseminated on a regular basis as
it becomes available with
frequently updated information.

Abusers could take
advantage of victim’s
reduced social
interaction with others.
Lockdown/shielding will
be terrifying for people
already in abusive
relationships.

Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.

Women are also at
higher risk of increased

The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
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sexual exploitation and
abuse during
pandemics.
Adolescent girls can be
at increased risk of
forced marriage, Female
Genital Mutilation (FGM)
and abuse during school
closure. In some cases
FGM has been used
against lesbian/gay
women.
Women still bear the
majority of caring
responsibilities for both
children and older
relatives. With schools
and nurseries now
closing, the need for this
unpaid work will only
increase in the weeks to
come.

Sexual Orientation

N

Shortage of care
services (childcare,
healthcare, elderly care)
will have a
disproportionate impact
on women as providers
of unpaid care work.
Coronavirus will
exacerbate a situation
where cuts to public
spending have already
fallen on women.
In addition, particular
groups, such as LGBT
and BAME people with a
disability and older
people, people with
mental health conditions
and people in secure
environments may be
disproportionately
affected by this. Article 8
(Human Rights Act) is a
qualified right and any
interference needs to be
proportionate: is it
lawful, for a legitimate
reason, is it
proportionate, with the
least restrictive option
put in place and
alternatives made
available so people can
keep in touch with

Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
Safeguarding
Dorset HealthCare is fully
committed to ensuring that all
patients and service users,
including adults and children, are
cared for in a safe, secure and
caring environment, and that the
risks of abuse and neglect are
minimised.
Dorset HealthCare is also an
active member of the Pan-Dorset
Safeguarding Children Partnership,
Bournemouth, Christchurch &
Poole Safeguarding Adults Board
and the Dorset Safeguarding
Adults Board. These Boards have
been established to improve the
practices which protect and
safeguard children and adults in
vulnerable circumstances. The
Boards meet quarterly.
Pan Dorset Domestic Abuse
Strategy 2017-2020.

Dorset HealthCare will follow NHS
England Guidance to develop an
extensive overall work plan to
support all Staff during Covid-19
and beyond.
This information is being
disseminated on a regular basis as
it becomes available with regular
updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
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families and friends.
This group already
experience higher levels
of loneliness and poor
mental health.
Intersectionality of LGBT
needs to be noted.
School/youth group
closures and lockdowns
could impact badly on
LGBT youth – if not ‘out’
in family. Risk of
isolation, self-harming
etc. and unsafe online
activity to socialise. Also
an issue for adults in
households where feel
isolated from other
LGBT people.
Increase in rates of
domestic violence and
abuse during
shielding/lockdown.
Could be fuelled by loss
of income, increase in
anxiety leading to
drug/alcohol abuse and
anger/frustration.
Abusers could take
advantage of victim’s
reduced social
interaction with others.
Lockdown/shielding will
be terrifying for people
already in abusive
relationships.
NHS Employers Covid19 Support for Staff

Staff

N

As plans intensify
across the health and
social care system to
respond to the
increased demands on
services caused by the
COVID-19 pandemic,
the Department of
Health and Social Care
(DHSC), NHS England
and NHS Improvement,
Public Health England
(PHE), Health Education
England and NHS

Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
Help promote and support LGBT
helplines and services linking up
LGBT people to provide social
contact over the phone/online.
Support LGBT youth organisations
to provide safe means for LGBT
young people to stay in touch.
Dorset HealthCare will continue to
work with our internal LGBT Staff
Network and the wider LGBT NHS
Network in Dorset.
Dorset HealthCare is in the
process of developing an on-line
LGBT Course based on the
Stonewall Guidance and on-line
video using members of the LGBT
community who are willing
volunteers and wish to disclose
their experiences of accessing
Health services in Dorset including
Mental Health.

Dorset HealthCare will follow NHS
England Guidance to develop an
extensive overall work plan to
support all Staff during Covid-19
and beyond.
This information is being
disseminated on a regular basis as
it becomes available with
frequently updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
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Employers have collated
the latest workforce
advice into one central
resource for workforce
leaders in the NHS.

support networks. Deeper
engagement has also been
encouraged with the launch of a
staff Facebook group for peer
support and information sharing.

This guidance should be
applied in all NHS
organisations in
England. Due to the
exceptional
circumstances, usual
processes of coproduction and iteration
have not been possible.
The NHS Staff Council
Executive trade unions
have had input and will
be involved in updates
of this guidance and
emerging positions.

The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19

Health and social care
will come under
significant pressure
during the pandemic
and will face very high
demands for both
admission of emergency
cases for treatment,
including critical care,
and access to primary
care services. At the
same time, health and
care staff and their
families may also be
infected, creating higher
than usual sickness
absence or caring
issues.
This will put significant
pressure on resources,
including staff. This
guidance will help
employers protect and
support their workforce,
use their workforce in
the most effective way
and enable them to
recruit additional support
as quickly as possible
from returning staff,
volunteers and students
in training.

Wellbeing App
NHS Employers have developed a
new wellbeing app to support the
adult social care workforce in
England. This is available on the
Trust Wellbeing page
https://www.nhsemployers.org/covi
d19/health-safety-andwellbeing/support-available-fornhs-staff
The Equality and Human Rights
Commission – Has published
guidance to help employers reduce
the impact on pregnant workers or
those on maternity leave and also
for staff with a disability.
1. Staff with childcare
responsibilities – The
Department for Education has
confirmed a number of
changes to how schools,
childcare and other
educational settings would be
expected to operate during
COVID-19.
Dorset HealthCare has taken steps
to remind staff and managers that
they should speak to their manager
if homeworking is not for them,
alongside signposting to the
sources of support for people
experiencing Domestic Violence
and Abuse (DVA). For people who
need to maintain a degree of social
distancing we are making
adjustments such as allowing staff
to drive in five days a week (where
car parking restrictions apply) and
to book a small meeting room from
which to work/be given access to a
small room such as a manager’s
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office.
Conflict Resolution Pathways
Support for Staff and managers
due to an increase of anxiety and
stress in the workplace, workplace
disputes between colleagues will
continue to be offered either a
facilitated meeting or where
required full mediation. The aim is
to keep Staff happy/healthy and at
work.
Freedom to Speak Up Guardian
(FTSUG)
The role of the FTSUG and
associate Guardians is an
essential key to support staff to
speak up and raise issues during
the Pandemic and continues to be
promoted.
Human Resources
Dorset HealthCare Human
Resources Department has
published a Staff Guidance
document. This is accessible
through the Trust intranet (Doris)
and is being regularly updated with
information as the situation
develops. It includes everything
from HR, leave, PPE to training
and Occupational Health and much
more.
Virtual Peer Support Group
Dorset HealthCare’s Hidden
Talents group (Staff network for
staff with lived experience of
Mental Health services) is offering
fortnightly virtual peer support
groups open to all staff. This is for
staff that maybe feeling isolated
and may be struggling with
changes to their roles, and with
their general emotional wellbeing,
during this difficult time.

Any Other Group
Rural Isolation, Military, Homeless,
Social Deprivation

N

Carers UK and Carers
Trust are making this
joint statement
regarding the
coronavirus – or
COVID-19. This covers
an overview of the

Sessions are run through Microsoft
Teams to chat with like-minded
colleagues, share experiences and
support each other.
Dorset HealthCare will follow NHS
England Guidance to develop an
extensive overall work plan to
support all Staff during Covid 19
and beyond.
This information is being
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current advice for
people who are
providing unpaid care.
We also set out what we
believe services should
be planning and
preparing, making sure
that everyone from
Government, to the
NHS, to social care
understands the role
that unpaid carers play
in society; how they
should be adequately
accounted for in
planning and supported.
Whilst we can advise
carers, they are also
concerned about the
‘what if?’ question.
The 2011 Census tells
us that there are 6.5
million carers. Carers
UK’s polling research
suggests that this could
be far higher with 8.8
million over the age of
16. In addition, there are
many young carers.
Carers Trust quotes
research which
suggests there could be
as many as 800,000
young carers.
Rural Isolation
Rural and urban
communities are very
different. Social
distancing is much
easier to apply in a rural
setting. Policies which
are applied to address
social distancing issues
in an urban setting could
have an unnecessary
disproportionate
economic/wellbeing
impact in a rural setting.
Closure of car
mechanics during
lockdown (partly due to
inability to get parts
delivered and also to
observe the three week
lockdown fully) could
negatively impact rural

disseminated on a regular basis as
it becomes available with
frequently updated information.
Covid-19 bulletins for all staff and
managers are being circulated
weekly and a full resource for staff
Health and Wellbeing is available
that includes support lines and
links to national and regional
support networks.
The Dorset HealthCare Staff
Wellbeing Hub has been
developed to cover ‘Four Pillars of
Wellbeing’ and covers the following
areas of support and information:
Learn More About Covid-19
Build a Healthy Life Style
Do What Matters to You
Managing People During Covid-19
Carers
Carers UK and Carers Trust have
made a joint statement regarding
the coronavirus – or COVID-19.
This covers an overview of the
current advice for people who are
providing unpaid care.
It also sets out what they believe
services should be planning and
preparing, making sure that
everyone from Government, to the
NHS, to social care understand the
role that unpaid carers play in
society; how they should be
adequately accounted for in
planning and supported.
Rural Isolation
Dorset HealthCare will be mindful
of the recent study from the
University of St Andrews that
has predicted significantly higher
levels of Covid-19 fatalities in rural
locations due to larger ageing
populations.
Armed Forces Community Team
Dorset HealthCare is part of the
Armed Forces Covenant Network
in Dorset and has promoted
support for Dorset’s population of
Armed Forces whether currently
serving or a veteran.
This includes linking our services
to Armed Forces Community Hubs
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communities who are
dependent upon their
car. Although MOTs
have been postponed by
six months, if a car
breaks down and is in
need of repair this could
cause problems for
people who need to go
shopping for food –
online grocery deliveries
are very difficult to get
due to panic buying and
capacity issues arising
from a sudden shift.
Likewise for accessing
essential medical
appointments or getting
medical supplies.
Homeless/Veterans
More at risk of illness/ill
health in general.
Inability to self-isolate or
maintain social
distancing.
Difficulty in getting
information and advice.
Tensions amongst the
homeless community
who may have
experienced a drop in
income from reduced
city centre footfall.

COVID-19 Impact on
UK Households
Key findings:
 million households
are in serious
financial difficulty
 4.8 million
households are
struggling to make
ends meet
 7 million have lost a
significant part of
their earnings
 7.7 million
households
anticipate some fall
in income in the

across the county.
The Partnership includes local
councils and voluntary sector
organisations like;
The Royal British Legion (RBL)
The Soldier, Sailors, Airforce
Families Association (SSAFA)
Army Families Federation (AFF)
The Veterans’ Gateway app helps
veterans find support organisations
in their area using their
smartphone or tablet. These
organisations cover both the
Armed Forces sector and wider
charity and not-for-profit sectors.
Based on your location, you can
access the support you need with
finances, housing, employment,
relationship, physical and mental
health, and more.
The directory, which is intuitive and
easy to use, groups all NHS
facilities across the country, and
over 2,000 charitable
organisations. You can either use
the map tool to look for
organisations in your area, or
search by name, post code, or
descriptive words (e.g. financial
support).
There is a range of Covid-19
advice available through the app.
https://support.veteransgateway.or
g.uk/app/answers/detail/a_id/820
Social Deprivation, Poverty
Looking at deaths involving the
coronavirus (COVID-19), in
England, the rate for the least
deprived area was 58.8 deaths per
100,000 population and the rate in
the most deprived area was 128.3
deaths per 100,000 population; this
is 118% higher than the least
deprived area.
In the least deprived area, the agestandardised mortality rate for all
deaths was 242.6 deaths per
100,000 population.
In the most deprived area, the agestandardised mortality rate for all
deaths was 92.2% higher than that
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next 3 months
10.4 million
households are
potentially exposed
financially
On housing:
 Of those in serious
financial difficulty,
64% are renting
 31% are home
owners


The NHS Reset
campaign. The
campaign aims to
contribute to the public
debate on what the
health and care system
should look like post
COVID-19.
It will support leaders to:


Recognise both the
sacrifice and
achievements of the
health and care
sector’s response to
COVID-19, including
the major
innovations that
have been delivered
at pace.



Rebuild local
service provision to
meet the physical,
mental, and social
needs of
communities
affected by severe
economic and social
disruption.



Reset our ambitions
for what the health
and care system of
the future should
look like, including
its relationship with
the public and public
services.

of the least deprived, at 466.2
deaths per 100,000 population.
ONS Data report
Dorset HealthCare will be taking
steps to:


Include Social Deprivation and
Poverty within longer term Fit
for the Future (FFTF)
programme.



Working with partners in local
authorities and the Voluntary
Community Sector (VCS) and
continuing with models of care
that address wider social
needs alongside clinical needs
to mitigate the impact of
COVID on health and
wellbeing.



Re-instating universal services
for families as per national
guidance to ensure uptake and
access regardless of
deprivation and mitigate the
impact of COVID on health
and wellbeing.



Reviewing COVID suppressed
demand patters to targeted
outreach or engagement with
those communities not
engaging during this period.

The themes for the
campaign span a range
of issues affecting how
health and care services
are planned, delivered
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and experienced across
the UK. This includes
looking at health
inequalities and
exploring how the health
and care sector can help
to address the
geographic, socioeconomic and sociodemographic
inequalities exposed by
the pandemic.

Engagement and Involvement
Have you engaged stakeholders in the gathering or testing the evidence available? If not what do
you intend to do?
Dorset HealthCare intends to continue to follow national and regional guidelines, which are being
communicated through emails and regular e-bulletins. We will continue to develop work streams and work
in partnership with local community groups who are part of our Equality Delivery System community
engagement network.
We are also aware that there are possibly more community groups yet to be identified who maybe facing a
differential impact from COVID-19 and they will be added to this EqIA and it is developed further.
If you have engaged groups please list below and include who was involved, how they were
involved and the key outputs:
Groups Engaged

Date and type of engagement

Outputs from activity

NHS England

On going

NHS Providers

On going

NHS Providers Alumni

On going

Equality and Human Rights
Commission

On going

Public Health England

On going

Dorset Clinical
Commissioning Group

On going

Dorset County Hospital NHS
Foundation Trust

On going

Poole Hospital NHS
Foundation Trust

On going

The level of engagement has
increased during the COVID-19
Pandemic but the communication
links were already established and
in place before the outbreak.
It is fully expected that post COVID19 engagement may reduce but will
never stop completely.
They inform the development of our
work streams, support the delivery
of our services and ensure we are
ensuring EDI is given ‘Due Regard’ in
all that we do.

Royal Bournemouth and
Christchurch Hospital NHS
Foundation Trust

On going

On going

Dorset Council
Bournemouth, Christchurch
and Poole Council

On going
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Prejudice Free Dorset ‘Hate
Crime’
Dorset Race Equality Council

On going

On going
On going

HealthWatch Dorset

On going

Dorset Mind
Dorset Mental Health Forum

On going

Rethink

On going

Armed Forces Community
Team (AFCT)

On going

Kushti-Bok – GRT Group

On going

Internal Staff Networks

On going

Chrysalis (LGBT Support
Group)

On going

Dorset LGBT Network

On going

Community Action Network
(CAN)

On going

Pan Dorset Domestic
Violence and Aggression
Network

On going

Dorset Steps to Wellbeing

On going

LiveWell Dorset

On going

Advise Dorset Partnership

On going

Summary of Analysis of overall Impact:

Considering the evidence and engagement activity you have listed, please
summarise the impact of your proposals. Consider whether the evidence shows potential for differential impact, if so state whether
adverse or positive and for which groups. How you will mitigate any negative impacts. How you will include certain protected groups in
service or expand their participation in public life.

The impact of COVID-19 on Dorset HealthCare, the services we provide, our workforce and our community
is likely to have a long term effect on the way we work and the way we deliver services.
By using this EqIA process we have identified a number of differential impacts and also listed a number of
key actions we are putting in place to mitigate the impact on these groups. We intend to continuously
monitor and evaluate these key actions by seeking feedback and monitoring the take up of on-line
supporting tools. Where they are seen to be ineffective or not meeting the needs of the community we will
look to make further adjustments.
By working in partnership with national and regional organisations we aim to ensure our work and
information remains up to date and is shared across Dorset with our partners to maintain a consistent
approach regardless of how the messages are heard.
Thus far it has been an extremely challenging time and though strong leadership from the top down we
have managed to get thorough, but there are more challenges ahead.
We have also recognised that this Pandemic is an opportunity to reset our normal practices and consider
new ways of working and delivering services. The benefit of building stronger links with our staff networks
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and community groups has given us an opportunity to connect in a way that we have never done before.
The aim will be that now these links are fully established, those links do not end when eventually the
Pandemic is over.
Review of Analysis
I am satisfied that this service/policy/function has been successfully equality impact analysed
Signed by Sponsoring Director/Lead

Ashley Ellis

Job Title of Director/Lead

Acting Head of Learning and Development

Date signed

30.06.2020
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